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Attested on 01 Apr 2026
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About this report

Emmanuel College Warrnambool is registered by the Victorian Registration and
Qualifications Authority (VRQA). The Annual Report to the School Community (ARSC),
provides parents and the wider community with information about the school’s activities and
achievements throughout the year including information about various aspects of school
performance. The Report is supplementary to other forms of regular communication to the
school community regarding initiatives, activities and programs which support the learning
and wellbeing of its students. Further information about the contents of this Report may be
obtained by contacting the School directly or by visiting the School's website. Information can
also be obtained from the My School website.
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Governing Authority Report

The 2025 Annual Report to the School Community provides an excellent commentary on the
endeavours of the talented staff, parents, caregivers, and students at Emmanuel College
Warrnambool who have worked generously with dedication and excellence to achieve
success in this past year.

We hope that as you read this report, you too will share my delight and that of the Mercy
Education Board of Directors and the staff at the Mercy Education National Office at the
many triumphs of 2025. From academic and sporting achievements to the spiritual, social
and emotional care, all who are associated with Emmanuel College Warrnambool can be
proud of the tangible evidence of success across all areas of school life.

2025 was a significant year in the life of the Universal Catholic Church. It was a Jubilee Year,
held every 25 years. The theme for this year is Pilgrims of Hope. A report of this nature
captures the inherent hope in the community that is Emmanuel College Warrnambool. This
report is explicit in describing the inherent hope in this school community and its aspiration to
engender hope to the world. This aspiration is what is precious to all of us who are connected
with this community and Mercy education.

As a Catholic school, informed by the legacy of Catherine McAuley and the Sisters of Mercy,
Emmanuel College Warrnambool educates generations of students and empowers them to
enter the world as Mercy people with a mission to look beyond themselves and drive change.
Guided by our values of Compassion, Justice, Respect, Hospitality, Service, and Courage all
of us are called to be, in the words of Catherine McAuley, “shining lamps, giving light to all
around us.”

The Board of Directors and the staff at the Mercy Education National Office recognise the
incredible commitment of the principal, Rachel McGennisken, the College Advisory Council,
Leadership Team and all staff in fostering a strong community where everyone thrives.

From leaders, to staff, students and families: your contributions have added to the College’s
and Mercy Education’s rich history and will be joyfully shared in years to come.

We look forward to the journey ahead as we work together to ensure Catherine’s shining
lamp continues to light our ways in service to others.

Karen Jongebloed Andy Kuppe
Acting Chair, Board Director Chief Executive Officer (Interim)
Mercy Education Limited Mercy Education Limited
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Vision and Mission

VISION

Emmanuel College is a dynamic learning community, bringing to life the Gospel values of
Faith, Hope and Love and continuing in the Catholic tradition of Catherine McAuley and
Edmund Rice.

VALUES
Faith Hope Love
GUIDING PRINCIPLES

We encourage Emmanuel students to respect the traditions of the past, to grow their
personal faith and spirituality in the present and embrace the future with confidence and
hope.

We empower students to serve and act with compassion and justice as members of Church,
local and global communities.

We employ staff who are progressive, innovative, and principled life-long learners who value
the privilege to shape the learning of young people.

We provide a challenging and stimulating learning environment that encourages all to grow;
to achieve and exceed their potential. We pursue excellence in education.

We value and foster the supportive relationship between students, staff, families and
parishes in Catholic Education. Our motivation for growth is built upon a foundation of
respectful relationships.

We promote leadership built of courage and character that pursues excellence and is future
focused.

We are a Child Safe environment that holds the safety, wellbeing and pastoral care of young
people as a fundamental responsibility and central to their learning.
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College Overview

ACKNOWLEDGEMENT OF COUNTRY

Emmanuel College acknowledges the land on which we learn, create and grow is the
traditional land of the Peek Whurrong of the Gunditjmara - Maar Nation, who educated their
children in their language and spirituality and in the traditions of their culture for many
thousands of years. We also acknowledge and respect the cultural diversity of students,
families and staff represented in the Emmanuel College community in the past, present, and
the future. We support the principles of a reconciled Australia for all its people, in the
interests of our children — tomorrow’s leaders.

A MERCY SCHOOL

Emmanuel College is a Catholic co-educational school with a proud history of over 150
years. The school was formed from the amalgamation of St Joseph’s Christian Brothers
College and St Ann’s College in 1991 to continue the education of young people in the
Catholic faith, and provide a quality, broad based secondary education for young people in
Warrnambool and the region.

The governance of Emmanuel College transitioned to Mercy Education Ltd (MEL) in 2021.
MEL is a ministry of the Institute of the Sisters of Mercy of Australia and Papua New Guinea
(ISMAPNG) and their network includes 13 member schools and 25 affiliate schools. Inspired
by the vision of Catherine McAuley, a Mercy school fosters the values of Service, Hospitality,
Justice, Compassion, Respect, and Courage. We hold the care, safety, and wellbeing of
children and young people as a central and fundamental responsibility.

The College commenced 2025 with an enrolment of 1,360 students and a CTC score of 99.
For many generations Emmanuel College has been a multi-campus school but at the start of
the year, it consolidated to a single site at the beautiful McAuley property in Botanic Road.
Students attending the College are invited to "Grow With Us". Success and growth are
experienced in many ways and Emmanuel students experience a broad core curriculum and
multiple elective and co-curricular experiences to enable them to identify and pursue their
preferred pathway.

Students are encouraged to accelerate their learning where appropriate via the PACE model:
Personal Advancement Cultivating Excellence. The College caters for students undertaking
VCE, VCE Vocational Major, Victorian Pathways Certificate (VPC), and VET studies both
onsite and through the local TAFE. Year 9 students undertake the 9@RICE program, where
RICE denotes Resilience, Innovation, Community and Exploration; characteristics that will
shape and influence a student's understanding of their learning and the role they play in
thinking and working independently.
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The College’s Guiding Principles are to encourage students to reach their full potential and to
make a positive contribution to their community: locally, nationally, and globally. The College
encourages students to be active and engaged within their communities. International
relationships with schools located in France and Japan provide opportunities to experience a
worldly education, and programs such as the Red Earth immersion offer students the chance
to make real connections with First Nations People. The College promotes social justice
through service at the local level and student leadership is valued highly.

Annual School Report to the Community 2025 Page 7 of 24



Principal's Report

The student devised 2025 theme, “Journey as One”, reflected Emmanuel College’s unity as
the whole school community were consolidated onto the one campus with the completion of
the Edmund Rice Centre, and honoured our Mercy tradition and the history of the
Gunditjmara people. Inspired by Indigenous artwork, the theme represented a shared journey
from past to present and into the future, and linked to the Mercy Education theme, “Walking
Together”. The theme image incorporated circles, representing the College’s House colours
and the three learning centres: McAuley, Goold, and Rice.

The year reflected a continued focus on strengthening teaching, learning, and student
outcomes through a coherent, evidence-informed approach.

The College consolidated a shared vision for high-impact teaching through refinement of the
Emmanuel Learning Framework, with particular emphasis on explicit instruction, effective
feedback, and reducing cognitive load. Professional Learning Communities (PLCs) were
central to this work, building collective capability in pedagogy and the purposeful use of
digital tools, including emerging applications of Generative Al. A strengthened approach to
assessment and the use of student data, including VCE results, NAPLAN growth, and
student voice, supported more targeted, responsive teaching.

Student achievement was recognised across academic, cultural, and sporting domains. The
College Dux, Mia Hynes, achieved an ATAR of 98.55, with 18 students attaining scores
above 90, including one perfect study score of 50 in English. These outcomes, alongside
increasing numbers of study scores above 40, reflect both student commitment and the
impact of consistent, high-quality teaching practice. Notable sporting success included state-
level achievements in Junior Girls basketball and Year 7 netball, and The Arts flourished
through productions such as Cinderella and the student-led play A Mystery Weekend.

Following the official opening of the Edmund Rice Centre and a period of major capital works,
the College entered a phase of consolidation while continuing targeted improvements,
including purchasing additional portable learning spaces in the Goold precinct for intervention
and wellbeing, enhancing outdoor areas with more seating and shade, and upgrading
sporting facilities and bike storage. The Masterplan was reviewed and, from this, planning
commenced for a wetlands project, reflecting a commitment to sustainability.

Celebrations, achievements, and milestones in 2025 reflected both the strength of the
Emmanuel College community and the breadth of student and staff contributions.

The year marked significant leadership transitions, including the conclusion of Peter
Morgan’s long and dedicated principalship, the commissioning of Rachel McGennisken as
Principal, and the appointment of Assistant Principal Justin Houlihan to a principalship at
Bayview College in Portland. These moments were important markers in the life of the
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College. The College community was further strengthened through Emmanuel Day, the
Evening of Inspiration alumni event, and strong engagement at reunions. Recognition of the
Community Meals program with the Diocese of Ballarat Spirit of Catholic Education Award
was a significant highlight.

The year represented growth, change, and shared achievement, with a strong commitment to
ensuring every student is supported to learn, belong, and feel valued. | thank our staff for
their professionalism and care, our students for their courage and integrity, and our families
and community for their trust and partnership. This collective effort is the College’s strength.
We look ahead with confidence, grounded in the traditions of the school's founders and
values of Faith, Hope, and Love.

Rachel McGennisken

Principal
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Catholic Identity and Mission

Goals & Intended Outcomes

In 2025, Emmanuel College progressed key priorities within the Strategic Plan 2023-2026,
guided by our focus on “Faith Centred in Mercy” to foster a culture of compassion, service,
and faith-filled learning for all members of our community. As a Catholic school community,
the College is committed to nurturing and strengthening our Catholic identity through
meaningful and contemporary experiences in religious education, liturgy, and outreach.

Achievements

The Faith and Mission Team continued to provide strong leadership across the College under
the guidance of the Director of Faith and Mission and supported by the Religious Education
Coordinator and Social Justice Coordinator. This leadership ensured the ongoing
implementation and refinement of the Religious Education curriculum in Years 7-10 in
alignment with the Ballarat Diocesan Awakenings curriculum, with continued support from
DOBCEL.

Staff were provided with a range of professional learning opportunities through DOBCEL,
Mercy Education and the Sisters of Mercy Australia to deepen their understanding of
Religious Education, Mercy charism and Mercy values. A whole-staff professional
development day was facilitated by Fr Justin Driscoll on the theme of “Pilgrims of Hope”,
connecting both the Church’s Jubilee Year and the College theme of “Journey as One”. Staff
were also supported in completing Accreditation to Teach Religious Education, accredited
theological studies, and other faith-based professional learning opportunities.

The College continued to foster a vibrant liturgical and prayer life throughout the year.
Significant celebrations included the Opening College Mass, Year 7 and 8 end-of-year
masses, Principal's commissioning mass, and the Year 12 Valedictory mass held at Star of
the Sea Parish. There were also opportunities for prayer and reflection during important
occasions such as All Souls Day, Catholic Education Week, Ash Wednesday, and Easter.
Mercy traditions and alumni connections were celebrated through events including the St
Ann’s Day mass and the CBC 60-year reunion mass. Daily prayer and faith formation
opportunities were embedded within staff briefings, assemblies, meetings and through the
school intranet, further strengthening the Catholic identity of the College.

Strong partnerships with Star of the Sea Parish continued through liturgical support and
contributions to scholarship opportunities for students. The College also continued to utilise
ECSI (Enhancing Catholic School Identity) survey data to inform strategic planning and
decision-making in the areas of Catholic identity and Religious Education. The Director of
Faith and Mission coordinated Emmanuel Day liturgical celebrations and supported

Annual School Report to the Community 2025 Page 10 of 24



fundraising initiatives for Mercy Works and the Ruben Centre, highlighting the mission and
legacy of the College founders.

Faith formation and retreat experiences remained an important part of student development
across all year levels. Retreat days featured guest speakers and facilitators who explored
spirituality, Catholic Social Teaching and contemporary social issues. The Year 12 Religious
Education program was expanded to include guest speakers from local charities and alumni
engaged in social outreach work, fostering empathy, dialogue and a deeper awareness of
justice issues. Planning and promotion also continued for future Central Australia immersion
experiences designed to deepen students’ understanding of First Nations cultures, spirituality
and history. National Reconciliation Week was recognised and celebrated through
assemblies, guest speakers and curriculum-based learning opportunities within Religious
Education and Wisdom studies.

Students were also encouraged to participate in external faith-based initiatives and awards,
including the Mercy Youth Foundation Awards and the Australian Catholics Young Voices
Award. The Director of Faith and Mission worked closely with student leaders to develop and
promote the annual College theme, strengthening connections to Mercy values, College
history, and the vision of the founders.

Value Added

The College maintained a strong commitment to social justice and outreach initiatives aligned
with Catholic Social Teaching and Mercy values. Fundraising and awareness campaigns
supported organisations including Caritas Australia, St Vincent de Paul, MacKillop Family
Services, Mercy Works and the Ruben Centre. The Community Meals Program continued to
grow and provided more than 1,000 meals to vulnerable members of the Warrnambool
community through the support of staff and senior student volunteers. Students also
participated in Seeds of Justice initiatives, strengthening connections between rural and
metropolitan Mercy schools, while environmental and sustainability initiatives inspired by
Pope Francis’ encyclical Laudato Si’ encouraged active engagement in care for creation.
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Learning and Teaching

Goals & Intended Outcomes

In 2025, Emmanuel College progressed key priorities within the Strategic Plan 2023-2026,
focusing on strengthening consistent, high-impact teaching practice and improving student
learning outcomes. Core goals included embedding the Emmanuel Learning Framework,
strengthening literacy across the curriculum, refining assessment and feedback practices,
and enhancing the use of data to inform targeted teaching and intervention.

Achievements

The Emmanuel Learning Framework was further embedded, supporting consistent use of
explicit instruction, checks for understanding, and feedback across classrooms. Professional
Learning Communities (PLCs) strengthened teacher capability, with a focus on practical
classroom strategies, effective use of digital tools, and reducing cognitive load.

Assessment practices were refined across learning areas, with improved consistency in task
design and increased use of VCE practice examinations. Over 500 practice exams were
completed during the mid-year break, reflecting a strong culture of preparation and high
expectations.

Curriculum development continued in response to Victorian Curriculum 2.0 and revised VCE
study designs, with improved alignment across year levels. Student growth was monitored
using NAPLAN, PAT, and internal data, enabling more targeted intervention.

Targeted strategies supported high-risk students through differentiated instruction and data-
informed intervention, while high-ability students were supported through expanded subject
offerings, enrichment opportunities, and access to accelerated pathways.

Student Learning Outcomes

NAPLAN data indicates Numeracy as a relative strength, with lower proportions of low
growth (21.83% Year 7; 21.83% Year 9) and strong medium growth trends compared to the
state.

In contrast, Reading and Grammar & Punctuation remain priority areas. In Year 7 Reading,
35.44% of students demonstrated low growth compared to 25% at the state level, with only
14.77% achieving high growth. A similar pattern is evident in Grammar & Punctuation, with

elevated low growth in Year 7 (29.87%) and Year 9 (33.16%).
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Senior secondary outcomes indicate strong completion and pathway success. In 2025, 97%
of students successfully completed the VCE, with a median study score of 29 and 6.3% of
study scores above 40. A total of 266 students were enrolled in VCE Unit 3—4 studies, with
additional engagement in VET (162 students) and VCE Vocational Major pathways.

These results reflect consistent attainment across the cohort, with opportunities to further
strengthen high-end performance. NAPLAN and VCE data together highlight a continued
need to improve literacy outcomes to support student success across all pathways.

Post-school destination data indicates that the majority of students successfully transition into
further education, training, or employment pathways, with 63% of students applying for
tertiary study. School-based data has been used to supplement On Track data where
required to ensure accuracy and completeness.

NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average

Domain Year Mean Scale Proficient Mean Scale Proficient

level score score

Grammar &

Punctuation Year 7 546 69% 544 67%
Year 9 554 58% 551 56%
Numeracy Year 7 560 83% 555 79%
Year 9 580 76% 578 73%
Reading Year 7 551 78% 547 77%
Year 9 576 74% 577 74%
Spelling Year 7 543 7% 535 74%
Year 9 562 73% 558 70%
Writing Year 7 557 7% 551 73%
Year 9 591 75% 587 72%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
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assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.

Senior Secondary Outcomes

VCE Median Score 29
VCE Completion Rate 96.80%
VCE VM Completion Rate 78%

VPC Completion Rate

*

*Data not reported for 2025 due to insufficient data i.e. less than 4 student enrolments for

VCE/VCE VM/VPC or none of the students in a school received study scores.

Post-School Destinations as at 2025

Tertiary Study

TAFE / VET

Apprenticeship / Traineeship

Deferred

Employment

classed as Other

Other - The category of Other includes both students Looking for Work and those
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Student Wellbeing

Goals & Intended Outcomes

In 2025, Emmanuel College progressed key priorities within the Strategic Plan 2023-2026,
focusing on growing and capitalising on student advocacy pathways within the school, and
supporting staff with challenging student behaviours and developing strategies to encourage
positive behaviours for learning.

Achievements

Student wellbeing and engagement were supported through a deliberate and integrated
approach, grounded in a strong pastoral framework and a commitment to belonging,
inclusion, and care.

A new Position of Leadership, the Student Wellbeing and Engagement Coordinator, was
introduced to strengthen alignment between wellbeing and learning, reflecting the College’s
commitment to “wellbeing for learning” and integrating student engagement, relational
practice, and evidence-informed pedagogy. The role is supported by a vibrant and
experienced Wellbeing Team who coordinate the Fit4Life framework and pastoral programs
at the school and support student mental health and wellbeing.

Through the Fit4Life and pastoral programs, students engaged in learning that strengthened
resilience, respect, teamwork, and digital balance. This was complemented by targeted
initiatives including Project Rockit, Respectful Relationships, Police in Schools, Cntrl Your
Scroll, Tomorrow Man/Tomorrow Woman, and Road Safety Youth Driver Awareness, each
contributing to student safety, awareness, and wellbeing. The relaunch of the Standing Tall
program and the introduction of a cultural diversity group further supported inclusion and
connection within the College community.

Student voice remained a priority, with regular forums enabling students to contribute
meaningfully to College life and decision-making. This included the student-lead
development of CORE guidelines for students (Courage, Ownership, Resilience and
Enthusiasm) and participation in regular child safety meetings and initiatives aimed at
promoting a child safe environment. Student leaders also played an active role at the College
in modelling leadership and empowering students.

Wellbeing was strengthened through partnerships with families and offering a range of parent
information sessions, including a safe partying for teenagers presentation by Sonya Karras
and an author talk with Jonathon Haidt on “The Anxious Generation”. The sessions were
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supported by school psychologist, Dr Jodie Fleming, who also offered weekly mindfulness
sessions for students and staff.

Value Added

A number of value-added activities were held during the year to enhance student learning,
engagement and school life. Camps, retreats, and immersions continued to boost
connections, self-confidence, independence, and enriched students with overnight
experiences in Port Fairy, Canberra, Halls Gap, and Melbourne.

Celebration and theme days are embedded in the school calendar, including R U OK? Day,
Diversity Month, Girls Got Talent concert for International’s Women'’s Day, BodyKind Month,
and Emmanuel Day where students dress-up to a theme and fundraise for the Ruben Centre
and Mercy Works. The Year 9 leaders participated in the Respect Cup with Mercy Regional
College Camperdown and Trinity College Colac, Year 10 students had a disco night, and the
Year 12s a winter ball.

A range of clubs attracted strong interest from students and helped to promote inclusion and
different interests, such as the Journal Club, Chess Club, Book Club, and Girls Walking Club.

The House system was further enhanced and saw a total of 138,939 commendations
awarded to students across the school for Academic Contribution, Community Involvement,
Leadership and Positive Modelling, Sporting Involvement, and Arts and Culture Experiences.
Over 650 students were recognised with a Merit Badge Award.

The Student Behaviour Guidelines were reviewed and updated to help create a positive,
respectful, and safe learning environment. The guidelines document a tiered response to
managing challenging behaviours, taking a restorative approach and aligned to the College’s
values of Faith, Hope, and Love.

Student Satisfaction

The College’s student management system SIMON recorded student achievements and
behaviour. Student commendations increased from the previous year by 4,634, with 79%
awarded for academic achievement. There was a slight decrease of 3.3% in incident
reporting, with low level disruption the most common behaviour tracking. Students were
strongly engaged in a vast range activities across the school, from sporting teams to the
school musical Cinderella.

Mental health challenges were the most common presentations at Wellbeing, including
anxiety, social/friendship issues, and feeling overwhelmed. The statistics showed 327
students referred for Wellbeing support, 1,032 made Wellbeing “hello” connections, and 152
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dropped into Wellbeing throughout the year. Families and students were supported with Child
Behaviour Checklists, Autism Diagnostic Observation screening, and Connor’s testing.

Student Attendance

Procedures for monitoring attendance at the College are outlined in the Student Attendance
Policy found on the school’'s website. Student attendance is monitored daily and recorded on
SIMON for every class by teachers and office staff. Parents are expected to provide an
explanation for students who are absent. The Student Attendance Flowchart is followed and
parents contacted on the same day for any unexplained absences.

Years 9 - 12 Student Retention Rate

Years 9 to 12 Student Retention Rate

87.16

Average Student Attendance Rate by Year Level

Y07 88.02
Y08 86.86
Y09 86.3
Y10 85.79
Overall average attendance 86.74
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Leadership

Goals & Intended Outcomes

Overarching Improvement Priority:

Inspired by the Emmanuel vision, we will grow our reimagined learning community.

2025 Annual Action Plan from the Strategic Plan 2023-2026:
Faith Centred in Mercy

» Explore greater service learning opportunities for staff and students.
» Use the ECSI data to inform our understanding of the College community and increase
dialogue between students, staff, and families.

Learning and Innovation

e Support educators to collaborate and to enhance contemporary learning, curriculum
development, differentiation, inclusive practice, and early learning innovation.

» Review the Junior School to facilitate the design of an innovative model of learning and
teaching aligned with the reimagined Year 9 and Senior School.

+ Utilise the ICT Committee and its road map to provide and/or develop IT systems,
software, and applications that enhance teaching and learning.

Wellbeing

» Grow and capitalise student advocacy pathways within the College.
» Support staff with challenging student behaviours and develop strategies to encourage
positive behaviours for learning.

Community Connection

 Enrich our College community through ongoing relationships with the local parish and
Catholic primary school network.

» Develop our relationship with Mercy Place to implement a partnership incorporating the
9@RICE program and allowing for intergenerational connection and learning.

Resources and Stewardship

» Complete the Edmund Rice Centre to provide an innovative and flexible learning
environment and facilitate the consolidation of the College onto one campus.
» Use the ICT roadmap to guide investment for innovation in learning and resourcing.
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Achievements

Leadership at Emmanuel College has remained collaborative, strategic, and future-focused.
The distributed leadership model continues to strengthen collective responsibility and build
leadership capacity across the College, fostering a strong culture of shared ownership and
continuous improvement.

The consolidation to a single-campus model has further enhanced community identity,
connection, and operational effectiveness. The Edmund Rice Centre continues to play a
central role in supporting contemporary, flexible learning environments aligned with the
College’s Vision.

Significant progress has been made in Learning and Innovation, with structured opportunities
for staff collaboration reinforcing shared practice and consistent teaching approaches. The
Junior School review has continued to gain momentum, supporting the development of an
innovative, aligned model of teaching and learning.

Faith-centred leadership has remained a priority, with increased opportunities to engage with
social justice initiatives and First Nations perspectives and spirituality, enriching the College's
cultural and spiritual life.

Wellbeing initiatives have supported staff in responding to challenging behaviours and
promoting positive learning environments. A strong emphasis on staff wellbeing has fostered
a supportive culture where individuals feel valued and connected, complemented by access
to services such as Converge EAP counselling.

Leadership has also maintained a strong commitment to governance and compliance,
ensuring alignment with Child Safe Standards and Ministerial Order 1359, and reinforcing a
safe and supportive environment for all students.

The culture of Emmanuel College in 2025 reflected high expectations, inclusive practice, and
a collective commitment to success. Staff were actively encouraged and supported to grow
their leadership capabilities, ensuring the development of a strong, future-ready learning
community.

The College remained well supported by a highly effective Advisory Council and its Finance
and Building sub-committees. Their guidance, along with Mercy Education Limited's (MEL)
governance, enabled the College to make informed decisions and continue to thrive
throughout 2025.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

Professional development days for staff were held in 2025, including Thrive by Design.
Wellbeing specialist Meg Durham facilitated a Staff Wellbeing Day where staff explored
practical ways to navigate the relentless demands of school life and move forward with
more energy, clarity, and confidence. Fr Justin Driscoll led our staff's Faith Formation Day.
With a focus on the Jubilee Year theme, Pilgrims of Hope staff enriched their faith journey
and mission in Catholic education.

Teaching staff focused on the topic of Igniting Curiosity. A collaborative PD focused on
critiquing and refining the new Emmanuel Learning Framework and exploring new Al
technologies. A small number of staff undertook a Graduate Certificate in Careers
Development Practice and the Religious Education Accreditation Program.

A snapshot of other professional learning activities undertaken in 2025 included:

Crucial Conversations

AMSSA Mercy Conference
Effective Mentoring Program

Top Arts

Sounds Write Training
Strengthening practices to support classroom behaviours
MMC Empowering Middle Leaders
DOBCEL REL Conference

ICT Schools Summit

National Education Summit

Using GenAl

MAV Maths Conference
Respectful Relationships

Berry Street Educational Model

This breadth of professional learning reflects a strong commitment to continuous
improvement, innovation, and evidence-based practice.

Number of teachers who participated in PL in 2025 115

Average expenditure per teacher for PL $561.00

Teacher Satisfaction

Staff feedback indicated a positive and collegial culture, with strong alignment to the College
Vision and increasing confidence in collaborative practice.
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Teacher Qualifications

Doctorate 0
Masters 35
Graduate 37
Graduate Certificate 19
Bachelor Degree 114
Advanced Diploma 13
No Qualifications Listed 5

Staff Composition

Principal Class (Headcount) 5
Teaching Staff (Headcount) 136
Teaching Staff (FTE) 119.2
Non-Teaching Staff (Headcount) 87
Non-Teaching Staff (FTE) 64.63
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

In 2025, Emmanuel College progressed key priorities within the Strategic Plan 2023-2026,
focusing on enhancing student learning and wellbeing by strengthening its relationships and
partnerships with families, alumni, and the wider community, while nurturing and enhancing a
welcoming, connected, and inclusive culture.

Achievements

Emmanuel College is highly regarded within the Warrnambool and district communities. This
is evidenced by the strong demand for enrolment, the high level of interest in advertised
employment, staff retention, and the success Emmanuel students have in gaining
employment within the local community.

The local community is fundamentally small and closely interconnected. Consequently,
Emmanuel employees are well-known and involved in multiple spheres of the community
through sporting clubs, community groups, social networks, professional interactions,
volunteer programs, and a vast range of other activities.

The community continued to support the College in various ways, including mentoring
students through the Standing Tall program, providing scholarships to the Emmanuel College
Foundation, sponsoring the College Awards program, and offering work placement and
employment opportunities to students.

Key events in 2025 aimed at engaging parents included the Year 7 and 8 Time and Space
evenings, parent welcome nights at the start of the school year, a number of Fit4Life parent
information sessions, and parent/student/teacher conferences. Families are also kept
informed through the school newsletter, social media platforms, and Parent Access Module
(PAM).

The Emmanuel College Facebook and Instagram pages have facilitated the communication
of multiple positive stories about College achievements. A disciplined approach to using
social media ensures it is not used to promote school meetings or post reminders, but to
build engagement with the local and alumni communities.

The annual open evening was well attended, along with the CBC Catch-Up and St Ann’s Day
alumni events which welcomed back former students from the founding schools of
Emmanuel College. The College community is also enriched through ongoing relationships
with the local parish and Catholic primary school network.
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The College's emphasis and priority on community service ensure that students are engaged
in the community through various groups and activities, such as the Social Justice group,
Community Meals project, and fundraising for local charities, including Food Share, St
Vincent de Paul, and the Crystal Lee Foundation. Students also visit aged care facilities,
volunteer at sporting organisations, participate in ANZAC Day services, and assist with
tutoring and coaching primary school students throughout the year.

Planning continued on developing a relationship with Mercy Health (Mercy Place) to
implement a partnership incorporating the 9@RICE program and allowing for
intergenerational connection and learning between students and residents.

Parent Satisfaction
Parent satisfaction is evidenced from strong attendance at the parent/student/teacher

conferences, feedback forums, open evening, sporting events, welcome nights, parent
information sessions, assemblies, and other activities.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.emmanuel.vic.edu.au
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